What is an Intergroup Delegate
About the time you say, “I may as well not be here,” or “The Service Committee can
operate without my help”, you need to take a look at why your job here is so important.
To ensure that your group makes its voice heard, as an Intergroup Delegate, you have the
power to:
1. Change the location of the Intergroup Office;
2. Elect the members of the Service Committee;
3. Serve on a nominating Committee that considers and recommend nominees for the
Service Committee;
4. Approve or disapprove the Vice-Chair’s succession to Chairperson, Chair’s
succession to Junior Trustee, Junior Trustee’s succession to Senior Trustee;
5. Along with five other delegates, call a special meeting with prior notice to all
Delegates 5 days in advance by telephone or electronically of the meeting’s
location and business;
6. or disapprove the proposed annual budget for the upcoming year;
7. Approve or disapprove all major purchases or leases of assets over $500.00;
8. Approve or disapprove holding more than the allotted number of fundraisers or
activities each year;
9. Approve or disapprove all Delegates Meeting’s minutes and Comptroller’s
Reports;
10. Examine results of Trustee’s annual audit of the Comptroller’s books;
11. Serve on a by-laws review committee with the Junior Trustee;
12. In conjunction with a second Delegate, prepare a resolution for amendment to the
by-laws.
The functions of the Service Committee of Intergroup include:
1.
2.
3.
4.

Follow the directives of the Intergroup Delegate majority voice and vote;
Oversee the operations of the Intergroup Office;
Select, hire, terminate and assist the Intergroup Coordinator;
Ensure that all groups in the community who want to participate are invited to join
Intergroup and keep them informed of its services and activities;
5. Supervise and approve any Intergroup Office expenditures, financial transactions
or leases of assets, seeking Delegate approval when required;
6. Consider, evaluate and recommend to the Delegates other ways and means of
aiding the AA program in accordance with its Traditions and principles and in
conformity with GSO guidelines.

Delegates are important – Intergroup is controlled by YOU!
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